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trying to navigate
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consisting of flat
or decreasing
budgets,
increasing costs,
. . . and pressure
to continually
demonstrate
value.”

2012 State of LargePublisher Bundles

K

arla L. Strieb and Julia C. Blixrud recently wrote “The State of Large-Publisher
Bundles in 2012” for the Spring 2013 Research Library Issues.1 The article
compared data from Association of Research Libraries (ARL) member surveys
over the past ten years, including the most recent survey in 2012, about member
subscriptions to journal collections from large publishers. The data gives insight into trends
as well as some potential opportunities for smaller publishers.

Unsustainable
Journal subscriptions account for the largest portion of a library’s budget, and, therefore,
decisions about journal subscriptions are some of the most important decisions librarians
make. Harvard University’s annual cost for journal subscriptions is now approaching $3.75
million.2 Both private universities, like Harvard,
and public universities are in the same
situation. The University of Kansas, a couple
miles from Allen Press in Lawrence, KS,
“spends about $3.5 million, largely from
state funds, on journal subscriptions each
year.”3
According to the ALA 2012 “State of
American Libraries” report, spending on
electronic journals was $1 billion in 2008
and $1.25 billion in 2010, an increase of
approximately 24% when adjusted for inflation.4
The report states that academic librarians are trying
to navigate a “new normal” consisting of flat or decreasing
budgets, increasing costs, rising student enrollment, reduced
staff, and pressure to continually demonstrate value. Academic
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from the editor

Joanna Gillette, Marketing

Roadtrip
I have a love–hate relationship with
the traditional summer vacation. Of
course, the vacations in my recollection
involved arduous cross-country treks in
the family minivan. Cramped quarters,
high temperatures, and a propensity
toward motion sickness made me an
unpleasant travel companion, to say the
least! Nevertheless, an adolescent case
of wanderlust made me eager for the
wonders of the road.
A wild ride to parts unknown seems like
an apt metaphor for the not-so-statusquo state of scholarly publishing. Our
Feature article, “2012 State of LargePublisher Bundles: Effects on Smaller
Publishers,” details how the shift in library
purchasing behavior might impact
publishers with fewer titles to bundle.
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Turns out,
maneuverability
may be a key
advantage.
Charting the
course for a trip
can sometimes
make one view the
map from a different perspective. Our
Views and Reviews article, “Landmarks
from the Emerging Trends in Scholarly
Publishing™ Seminar,” recaps two sessions
from our 2013 seminar, “Alternate
Routes: Journal Metrics Revisited,” and
“Exploration and Discovery: How Do
Readers Find You Now?”
Although I spend far less time in the
passenger seat these days, I’ve given up

the notion
that being
behind
the wheel
puts me in
complete
p
_jo
op
/p
m
control.
to .co
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Likewise, as
publishers, we’re able
to help plot the course in which our
industry will continue to travel, but we
don’t have absolute power over the
road. These days, I just try to enjoy the
ride.
We’re interested in your feedback about
the newsletter and ideas you have for
future articles. Please email comments,
suggestions, or ideas to frontmatter@
allenpress.com. 
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libraries are decreasing spending per student
while usage of the library is increasing.
Enrollment is expected to increase by 14%
between 2010 and 2019. Staffing has declined
by 4.5% since 2008. Meanwhile, libraries are
expanding their hours to try to meet the needs of
their patrons. It is clear that the current situation
is unsustainable and libraries are starting to
explore new strategies.

Pruning: Show me the Data
According to the 2012 ARL survey, the average
library had licensed more than five bundles
among the seven largest publishers. Strieb and
Blixrud wrote that while subscriptions have
grown over the past six years, there is evidence
of substantial pruning of journal bundles
through the “Great Recession.” Most contracts
between large publishers and libraries do not
allow libraries to cancel titles, so librarians are
negotiating in between contracts. In the 2011
EBSCO Library Collections and Budgeting Trends
Survey, almost 60% of librarians reported that
they would consider breaking up e-journal
packages to achieve budget objectives.5 This may
be good news for smaller publishers. Smaller
publishers may be more willing and able to offer
the smaller customizable bundles libraries are
starting to look for.
Both the University of Oregon and Southern
Illinois University walked away from the “Big
Deal” in favor of negotiating smaller deals. David
C. Fowler, University of Oregon, Jonathan Nabe,
Southern Illinois University, and T. Scott Plutchak,
University of Alabama, gave a presentation at
the 2012 ALA Annual Meeting titled “Ending
the Big Deal: Truth and Consequences.” In
his presentation, Nabe posed the rhetorical
question, are Big Deals good or bad? He followed
up that “It doesn’t matter. Eventually, you won’t
be able to afford them regardless.”6 In response,
academic libraries are starting to abandon the
Big Deals and use data to determine their most
crucial needs. Fowler said that the University
of Oregon kept its most-used titles, but
eliminated high-cost, low-use titles.7 This is true
for consortial licensing as well, but Strieb and
Blixrud say the ARL survey data shows a shift
towards libraries defining their bundles at the
institutional level.
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“Smaller publishers
may be more
willing and able to
offer the smaller
customizable
bundles libraries
are starting to
look for.”

Usage and turn away data can be powerful
tools for libraries as well as smaller publishers.
In the recent 2012 EBSCO Library Collections
and Budgeting Trends Survey, conducted in
February 2012 (in which 395 predominantly
academic libraries participated), 98% of librarians
indicated usage was the most important factor in
acquisition or retention decisions, rating it above
historical price increases. The survey also showed
that “87 percent of publishers rank increasing
usage as a goal, second only to increasing sales.”
While price is important, academic libraries are
using data to make decisions about what to
include in their journal collections.
Allen Press recently held a focus group of local
academic librarians and found that many of
the participants confirmed these trends. The
focus group preferred having more subscription
options and being able to tailor the bundles
to include journals that have high usage and
exclude journals with high cost and/or low usage.
The group indicated that usage and turn away
data definitely influenced their subscription
choices as well as cost and journal relevance to
the institution’s degree and research fields.

Pricing
In addition to usage data, academic libraries are
taking a closer look at pricing. Strieb and Blixrud
reported that prices from large publishers are still
being determined by historic print subscriptions.
In the 2012 EBSCO Publisher Survey, also
conducted in February, 36% of publishers
indicated they would consider changing pricing
models, and 30% would consider moving to a
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Nondisclosure clauses have made it difficult to
collect data on large publishing bundles. In May
2009, the ARL Board of Directors encouraged
members to refrain from signing licenses that
included nondisclosure clauses. In addition, the
2012 ARL survey indicated that many institutions
assume the laws of their state and open records
acts supersede nondisclosure clauses. According
to Strieb and Blixrud, the role of consortia is
central to this issue, as they often negotiate
on the behalf of libraries for large bundles and
have recently started establishing their own
nondisclosure policies.

“Smaller
publishers could
find traction by
moving away from
historic pricing
and restructuring,
especially given
the shift from print
to electronic.”

tiered pricing model. Smaller publishers could
find traction by moving away from historic
pricing and restructuring, especially given the
shift from print to electronic. There appears
to be a misconception that electronic content
should come at a reduced price or even should
be free. Smaller publishers may benefit from
being proactive about informing customers of
the factors that influence pricing, the services
necessary for both print and electronic, and
the additional services sometimes required for
electronic publishing.
According to Strieb and Blixrud, “while usagebased pricing has generated some discussion as
a potential alternative pricing model for largepublisher collections, it does not appear to have
found expression in any significant way within
the research library community.” There was some
interest in exploring usage-based or different
pricing models with the Allen Press librarian focus
group. One of the main issues the focus group
noted was that it could be resource intensive in
the beginning for the institution to change their
procedures in order to explore alternative pricing
models, especially for the larger universities.

Licensing and Terms and Clauses, Oh My
Other important trends Strieb and Blixrud
discuss lie with licensing, terms, and clauses.
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Streib and Blixrud also point out a growing trend
of author-rights clauses that include open access
and institutional repositories. Lorraine Haricombe,
Dean of Libraries at the University of Kansas,
admitted open access is in the financial interest
of academic libraries but that the push for open
access arose as a reaction to increased subscription
prices and shrinking library budgets.8 The 2012
EBSCO Library Collections and Budgeting Trends
Survey showed that 67% of librarians indicated
they were likely to seek open access content as a
strategy to achieve budget goals.
The 2012 ARL survey and Allen Press librarian
focus group both indicate that licenses are
starting to address text-mining rights and
perpetual access. Perpetual access is another
important factor for librarians when making
decisions on electronic journal bundles. Streib
and Blixrud write that “license terms that provide
research libraries with the ability to provide
access to content they have previously licensed
is a potential area in which to advance new and
more detailed terms.”

Conclusion
Rick Anderson, Dean of the J. Williard Marriott
Library at the University of Utah, wrote in a recent
Scholarly Kitchen article that Librarians need to
let go of the idea that profit is bad. He continued
that “a healthy scholarly communication system is
almost certainly going to include publishers that
make a profit.”9 There is an overall connotation
that large publishers are not library friendly.
Smaller publishers can benefit from having
library-friendly policies and highlighting that
they are library friendly in their marketing. Strieb
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and Blixrud write that “The ability to use the content in new ways, the importance
of sharing information between and among researchers and institutions, and the
expectation that content will be available in the future all require diligent examination
of and development of clauses that meet those needs.” These trends tell us the
state of large publisher bundles, but, more importantly, they tell us where there
are opportunities for smaller publishers to get ahead of the curve, become more
competitive, fill in the gap, and meet the needs of the market. 
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Area of Expertise/Industry Focus
Barbara is a 24-year veteran of
scholarly journal production. While
most of her experience has been
in working with customers, she
has been an estimator, purchaser,
typesetting/proofreading supervisor,
and composition manager.
Barbara worked for companies
from The Sheridan Group until
joining Allen Press in 2009. She has
been a member of the Society for
Scholarly Publishing since 1999 and
a member of the Council of Science
Editors since 2005.
Business Philosophy
Barbara loves working with
large and small societies and
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associations, helping them solve
their problems and reach their
goals. Her specialty is STM societies
and the challenges of their quickly
evolving workflows. She is skilled
at crafting solutions for customers
and prospects in the areas of peer
review, editorial processes, and
online publishing.
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views and reviews

Landmarks from the Emerging Trends in
Scholarly Publishing™ Seminar
Our recent Emerging Trends in Scholarly Publishing™ seminar provided
an opportunity for industry professionals to come together to discuss the
ever-evolving landscape of scholarly publishing. This year’s theme, Redraw the
Map: Setting the New Coordinates for Scholarly Publishing, gave attendees a
framework for exploring unique startup publications, emergent publishing
technologies, reader discovery trends, and novel journal metrics. We’ve
summarized a few of the sessions in the following articles. Video recordings
and slides of all our sessions are available online at http://allenpress.com/
resources/archive.

Alternate Routes: Journal Metrics Revisited
Lindsey Givens, Publishing

Although established highways may be the most traveled and
easiest to locate on a map, an open-minded traveler may find
that alternate routes can yield a more fulfilling journey to a
desired destination. In the area of journal metrics, publishers
continue to search for a better way to arrive at a meaningful
measurement of their content’s impact.
Jason Priem, co-founder of ImpactStory, shared his vision of
web-native scholarship, claiming that traditional publishing
will eventually be decentralized. Papers would no longer be
hosted by a single journal and authors would be allowed to
continuously edit and improve their work based on real-time
feedback. Journals would “stamp” their approval on these
self-published articles. This mark, rather than publication
itself, would serve as formal endorsement, and social media
would essentially function as an additional form of peer
review. Because this model would likely increase the volume
of articles by several orders of magnitude, metrics would
take on an even more significant role helping to identify
quality work. As journals as we currently know them are
deemphasized, more robust altmetrics should emerge to
serve this need.
Rather than manually curating every journal article through
formal publication and peer review, articles could be
individually assessed by researchers and practitioners.
And instead of solely counting citations, many forms of
endorsement would be considered, such as social media
shares, mentions in the press or on scholarly blogs, views,
saves, etc. ImpactStory is one of the up-and-coming players
to collate this information, giving a range of metrics on the
article level. As new metrics and metric aggregates such as
ImpactStory develop, the actual “impact” of an article will be
more quantifiable, potentially revolutionizing the way we
currently view the publishing landscape.

6

Jayne Marks, Vice President of
Publishing for LWW Journals at
Wolters Kluwer, focused on an
intermediary step in the publishing
revolution with her work on the
Usage Factor. Unlike the Impact
Factor, which measures the number
of citations a journal receives, the Usage
Factor will measure the number of downloads on the article
level and the median number of downloads at the journal
level.
Marks clarified that the development of this metric is
still ongoing and there are a number of outstanding
considerations. The standard time period has not yet been
determined, but it will likely include results for twelve
or twenty-four months or even a range of periods. The
Usage Factor will be compiled by publishers and audited
by COUNTER, so that they will not have to rely on selling
the results. This strategy also means that the Usage Factor
would be available to any journal, which is different than the
application process for the Impact Factor. Marks reports that
it will take some time for this new metric to be used widely,
as its implementation is currently a challenging process for
publishers, but this is clearly an alternative to the Impact
Factor to keep an eye on.
Kerry Kroffe, Publisher at IOP Publishing, further elaborated
on the discussion of article-level metrics. In addition to
including many more types of usage than the traditional
Impact Factor, new altmetrics will likely be available more
quickly, allowing researchers to communicate the importance
of their work much sooner. While these up-and-coming
altmetrics are potentially extremely helpful to publishers
and researchers alike, he cautioned that some publishers
have developed their own metrics which often use the
same terms in very different ways. In addition to the lack
of standardization, other challenges include how to filter

FrontMatter

Lindsey Givens, Publishing, & Joanna Gillette, Marketing

Tracy Gardner, Trainer and Consultant with Renew Training
for Publishers, shared her findings from a recent survey
on researcher behavior, How Readers Discover Content in
Scholarly Journals
Journals. The survey, which was conducted in the
summer of 2012, expands upon previous surveys conducted
in 2005 and 2008.

©iStockphoto.com/pop_jop

out meaningless information, such as repeated
downloads, and determining which versions of an
article is included.
Kroffe built on Marks’s discussion on the Usage Factor,
noting that information on the end user could be important.
For example, downloads from major universities could
weigh more heavily than others. He warns that reactions to
IOP’s suggested metrics have been mixed and notes that
standardization and clear definitions must be available in
order for new altmetrics to be widely adopted. And while
there has been much discussion of the need for new metrics,
developers have received little feedback on the most recent
varieties.
While these predictions are not assured, it is clear that the
industry continues to evolve at an increasingly rapid rate. It
is important for you to make sure you are communicating
with your readers to best serve their needs and with altmetric
developers so they may best serve yours. It will be very
interesting to see which of the altmetrics prevail and how we
can best incorporate them in the future. 

Exploration and Discovery: How Do Readers
Find You Now?
Joanna Gillette, Marketing

If users searching for content no longer follow the
traditional directions, established landmarks and identifiable
topographic features may no longer be relevant in the same
way. Will readers and researchers traveling from different
starting points and using different means of transportation
still be able to find you?
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When assessing the discovery tools used by researchers, the
survey distinguishes between three main research modes:
subject searching, core journal browsing, and citation search
(looking for a particular article). Perhaps not surprising,
subject searching continues to be dominated by
specialist bibliographic databases. Of note however,
is a trend by researchers to prefer academic search
engines such as Google Scholar over general search
engines. By contrast, researchers browsing their core
literature tend to access the journal homepage and
make use of journal alerts; however, 2012 did see a
jump in the use of bibliographic databases in this
mode as well. It was also no surprise that researchers
in different disciplines show preferences for different
discovery tools.
Plainly, publishers have in interest in supporting the discovery
channels that researchers employ, and surveys like this can
help publishers better understand which channels are being
utilized. A summary version of the survey is available at http://
www.renewtraining.com/How-Readers-Discover-Content-inScholarly-Journals-summary-edition.pdf.
Michael Gold, Principle of West Gold Editorial, built on
Gardner’s presentation by providing some actionable ideas
to optimize content discovery organically. Rather than
chasing the holy grail of Search Engine Optimization (SEO),
Gold encouraged publishers to make their content attractive,
engaging, and useful to the target audience. The good news
is that search algorithms are built to mirror the filtering that
an actual reader does, so what’s good for the target audience
is also good for Google.
While many STM publishers focus their efforts on tagging
for Abstracting and Indexing services and Google Scholar,
Gold reminded the audience not to neglect Google’s main
search function. Maintaining clear descriptions in meta and
title tags will help both readers and search algorithms to
recognize and connect with content. Search results may take
users directly to pages within the website, so remember to
repeat important information like top articles throughout the
site, not just on the homepage.
In the search and discovery world, it is important to know
your readers, know the channels your readers are using to
find content, and entice readers to take the step from searching for content to consuming content. 

7

FrontMatter
PO Box 368
Lawrence Kansas 66044 - 0368 USA
ADDRESS SERVICE REQUESTED

ALLEN
PRESS

IN THIS ISSUE
employee spotlight

views and reviews

awards

Barbara Barrett Buzzi

Landmarks from the
Emerging Trends in Scholarly
Publishing™ Seminar

The Cleft Palate–Craniofacial
Journal Wins EXCEL Gold Award
for Journal Featured Article

BUYER’S GUIDE

Your resource for current subscription rates

Advertise Online for Ease and Convenience.
Call today to create your listing! 800/627-0326
http://buyersguide.allenpress.com/

July 2013 Volume 50 Number 4

Pages 379–504

EXCEL Awards are given by Association Media & Publishing
(AM&P), a professional organization serving the needs of
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“Cleft Lip and Palate in the Arts: A Critical Reflection,” was
submitted to the Featured Article category because of its unique
approach to the study of orofacial clefts. “There are no P values
or experimental designs in this award-winning article,” Editor
Dr. Jack Yu explains. “And rightly so, because paintings and
sculptures, like our patients, are each one of a kind.”

ONLINE ONLY ABSTRACTS ..........................................................................................
ORIGINAL ARTICLES
Evaluation of Mandibular Hypoplasia in Patients With Hemifacial Microsomia: A Comparison Between
Panoramic Radiography and Three-Dimensional Computed Tomography
Naoko Takahashi-Ichikawa, Takafumi Susami, Kouhei Nagahama, Kazumi Ohkubo, Mari Okayasu, et al. .....
Stress Velopharyngeal Incompetence in Collegiate Trombone Players
Kassidy Bennett, Jeannette D. Hoit ................................................................................
Prevalence of Enamel Defects in Permanent Teeth of Patients With Complete Cleft Lip and Palate
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Nádia da Rocha Svizero............................................................................................
Prevalence of Dental Anomalies in Patients With Nonsyndromic Cleft Lip and/or Palate in a Brazilian
Population
Lívia Máris Ribeiro Paranaiba, Ricardo D. Coletta, Mário Sérgio Oliveira Swerts, Rafaela Pacífico Quintino,
Letízia Monteiro de Barros, et al...................................................................................
Psychosocial Outcomes in Children With and Without Non-Syndromic Craniosynostosis: Findings From
Two Studies
Yona K. Cloonan, Brent Collett, Matthew L. Speltz, Marlene Anderka, Martha M. Werler .......................
Predictors of Mental Health in Adults with Congenital Craniofacial Conditions Attending the Australian
Craniofacial Unit
R.M. Roberts, J.L. Mathias ........................................................................................
Local Strategies to Address Health Needs of Individuals With Orofacial Clefts in Alagoas, Brazil
Marshall Ítalo Barros Fontes, Lanusia Nunes Almeida, Gilberto de Oliveira Reis Junior,
José Ivam Vieira Filho, Kathleen Moura dos Santos, et al. .......................................................
Factors Related to Quality of Life and Satisfaction With Nasal Appearance in Patients Treated for
Unilateral Cleft Lip and Palate
Maria Mani, Erika Reiser, Anna Andlin-Sobocki, Valdemer Skoog, Mats Holmström ............................
Craniofacial and Dental Features in Kabuki Syndrome Patients
Samantha do Prado Sobral, André Ferreira Leite, Paulo Tadeu Sousa Figueiredo, Íris Ferrari,
Heloísa Pires Neto Safatle, et al. ..................................................................................
Caries Experience of Chinese Children With Cleft Lip and Palate
Nigel M. King, Wai Lan Wong, Hai Ming Wong ...................................................................
Lexical Selectivity in Danish Toddlers With Cleft Palate
Elisabeth Willadsen ................................................................................................
Congenital and Postnatal Factors Inducing Malocclusions in Japanese Unilateral Cleft Lip and Palate
Patients—Determination Using Logistic Regression Analysis
Takashi S. Kajii, Mohammad K. Alam, Tadashi Mikoya, Akihiko Oyama, Mino Koshikawa-Matsuno, et al. ....
Bridging the Gap: Addressing Challenges Toward Improvement of Cleft Teamwork in a Tertiary Care Center
in North India: A Pilot Study
Gayatri Moghe, Simratvir Mauli, Abi Thomas, Vijay A.E. Obed ..................................................
Morphometric Evaluation of Craniofacial and Alveolar Arch Structures in Anencephalic Human Fetuses:
A Cadaveric Study
Elçin Esenlik, Emine Hilal Şener, Hasan Hüseyin Yılmaz, Ceren Uğ uz, Mehmet Ali Malas .....................
Severely Scarred Oronasal Cleft Defects in Edentulous Adults: Initial Data on the Long-Term Outcome of
Telescoped Obturator Prostheses Supported by Zygomatic Implants
Constantin A. Landes, Sharam Ghanaati, Alexander Ballon, Van Dung Thai, René Reinhard, et al. ............
INNOVATIONS AND IDEAS
Early Dimensional Changes in Maxillary Cleft Size and Arch Dimensions of Children With Cleft Lip and
Palate and Cleft Palate
Erika Reiser, Valdemar Skoog, Anna Andlin-Sobocki ..............................................................
CASE REPORTS
Nasal Papilloma, a Rare Late Complication of Tongue Flap Repair of Palatal Fistula
Munisamy Ragavan, Uppalu Haripriya, Sankala RajeshKumar, Janarthanam Sarvavinothini ..................
Repair of the Cocaine-Induced Cleft Palate Using the Modified Double-Opposing Z-Plasty
Edward Teng, Derek M. Steinbacher...............................................................................
BRIEF COMMUNICATION
Relationship Between the Perception of Hypernasality and Social Judgments in School-Aged Children
Thomas Watterson, MariaCecilia Mancini, Tami U. Brancamp, Kerry E. Lewis .................................
ANNOUNCEMENTS.....................................................................................................

association publishers,
communications professionals,
and the media they create.
This year nearly 1,000
association publications
were submitted, and 166
awards were presented to 83
non-profit organizations for
exemplary work in editorial
quality, design, advertising
and marketing, online publishing, mobile applications, digital
editions, and electronic newsletter categories.
Volume 50

“This article shows how social attitudes toward those with cleft lip
and/or palate varied through the ages and by location. Because the
concept of ‘normal’ is relative, it’s possible to change perceptions
and increase acceptance for those with facial differences,” said
Peter Burns, publisher of the journal at Allen Press.

Official Publication of the American Cleft Palate–Craniofacial Association

July 2013

The American Cleft Palate–Craniofacial Association, an Allen Press
co-publishing client, has been awarded the Gold EXCEL Award for
a Journal Featured Article. The winning article, “Cleft Lip and Palate
in the Arts: A Critical Reflection,” was authored by Drs. Masoud
Saman, Justin Gross, Alexander Ovchinsky, and Donald WoodSmith. The article was published in The Cleft Palate–Craniofacial
Journal, which is celebrating its 50th anniversary in 2013.

The Cleft Palate–Craniofacial Journal

The Cleft Palate–Craniofacial Journal Wins EXCEL Gold
Award for Journal Featured Article
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Yu was pleased to find out that the article won the Gold
Award during the golden anniversary of the journal, and Burns
congratulates the authors, the journal, and the American Cleft
Palate–Craniofacial Association on this award and the important
work they do.
Awards recipients were recognized at the 33nd Annual EXCEL
Awards Gala on June 10, 2013, in Washington, D.C. The gala is
held in conjunction with the annual meeting of Association
Media & Publishing. 

