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T he US Copyright Office hosted a workshop on May 10–11, 2010 for publishers of 
electronic serials soon to be acquired through mandatory deposit. Cosponsored by 
the Library’s Office of Strategic Initiatives (OSI), the gathering was part of a larger 
effort by the Library of Congress to build its collection of electronic works, starting 

with serials published only online.

Until last February, when the Copyright Office 
adopted interim regulations permitting it to 
acquire works available exclusively 
in electronic formats, online-
only works were exempt 
from the mandatory 
deposit provision of the 
copyright law. Section 
407 of the Copyright 
Act requires copyright 
owners of works published 
in the United States to 
deposit two complete copies 
of the best edition of their 
works with the Copyright 
Office for use by the Library 
of Congress. 

The interim regulations are 
structured so that online-only 
works remain exempt from 
mandatory deposit until the 
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Henry Miller is credited with saying, 
“Confusion is a word we have invented for 
an order which is not understood.” Many 
of us are fond of our unique or family 
names and don’t routinely meet anyone 
with the same name, much less someone 
who shares our name and also works 
in the same industry. And until you’ve 
decided to Google yourself, you may 
never have realized how many people do 
share your name, or scarily enough, have 
created Facebook and other profiles using 
your name. I strongly encourage doing a 
search for oneself so as not to be surprised 
at what other people might be associating 
you with; occasionally I wonder why on 
Earth someone who shares my name 
had to post such an odd picture or use 
a ridiculous nickname. I certainly look 
forward to the day when someone with 

my name publishes ground-breaking, 
beneficial research. The ORCID Initiative, 
discussed in our Technovations article, 
aims to clear up confusion from situations 
like these occurring in the scholarly 
research community.

Addressing an additionally confusing 
situation for editorial offices, our Best 
Practices article in this issue covers 
the Committee on Publication Ethics 
(COPE) flowcharts, giving a detailed set 
of recommendations to editorial offices 
facing possible publication misconduct. 
We hope you’ll never have to use the 
COPE flowcharts, but should you need 
them you’ll know where to find them.

Since 2007 I’ve often used this editorial 
space to address change in the publishing 

community. In 
keeping with my 
endorsement of 
change in general, 
with the publication 
of this issue I am passing the baton to a 
new Editor, Joanna Gillette. I have greatly 
enjoyed my work on FrontMatter, in no 
small part because working with our 
Graphic Designer, Gena Woodling, and 
Managing Editor, Holly Messerschmidt, 
has been a pleasant collaborative effort, 
and I look forward to reading future issues.

As always, we’d love to hear from you with 
suggestions for topics we haven’t covered 
but should and are always interested 
in your feedback about the newsletter. 
Please e-mail comments, suggestions, or 
ideas to frontmatter@allenpress.com.  

from the editor Anna Jester, Marketing
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feature cont. Electronic Deposit Publishers Forum 

Copyright Office, at the request of the Library, 
issues a demand for deposit copies. Under this 
plan, the Office will initially demand about 100 
serials, identified by Library recommending 
officers, from 38 publishers. The serials selected 
have the same appearance, formatting, and 
regular publication schedule as print serials. 
Lessons learned from these initial demands will 
be used to finalize the regulation. The Office will 
publish a Federal Register announcement inviting 
public comment beforehand.

At the workshop’s opening, Register of Copyrights 
Marybeth Peters described the historical role 
of Copyright Office deposits in expanding the 
Library’s collections, noting how the interim 
regulations will help the Library respond in its 
collection strategy to the transition from print to 
electronic publishing. Said Peters, “We’re here to 
make it easy for you to make your works available 
to the Library and for the Library to acquire them.” 
Deanna Marcum, associate librarian for Library 
Services, told participants that the Library sees 
works that come in through mandatory deposit 
as a “gift to the nation,” and she thanked them for 
their contributions.

Sixty-three representatives from 40 organizations 
outside the Library attended. Because the 
workshop focused on the mechanics of 
transferring electronic files to the Library, 
publishers were asked to send staff with 
technical expertise and knowledge of their 
business operations. “The Copyright Office and 
the Library need to know exactly what kinds 
of files publishers can provide so that we can 
be prepared to accommodate them,” explained 
Jewel Player, chief of the Copyright Acquisitions 
Division (CAD) and the principal organizer of the 
workshop.

Participants represented a variety of large well-
known publishers as well as small scholarly 
publishers such as the University of Florida’s 
Center for African Studies, First Monday 
Editorial Group, and the Association for the 
Study of African American Life and History.  
Representatives of third-party organizations 
like Allen Press that help publishers disseminate 
works electronically also attended, as did staff 
from various divisions of the Library of Congress. 

Before the workshop, participants received a 
list of technical questions. They were asked, for 
example, about the protocols they use to transfer 
files and how they consolidate the individual 
electronic files that make up a publication. The 
questions were grouped into three basic topics: 
packaging and transmission protocols, content 
and data models, and metadata and naming 
conventions. Participants arrived at the workshop 
prepared to discuss these issues in small groups 
organized for this purpose. Player noted that the 
participants were deliberately divided into 10 
groups made up of large and small publishers 
so that they could learn from one another’s 
practices.

Each group had a moderator and a scribe from 
the Library. “The moderators and scribes did 
a fantastic job,” said Player. “Because of their 
commitment, we have useful information to 
provide to the publishers who could not send 
staff to the workshop but who will receive 
demands for online-only works.” 

Player added, “The 
small-group discussions 
revealed that, in terms 
of the file structures 
and technology 
that publishers use 
for transferring, 
presenting, and archiving their 
serials, no standard exists. The 
Library may need to accommodate 
multiple file structures and different 
technologies. It’s quite a project.”

Although the degree of technical 
readiness varied among publishers, 
all workshop participants said they 
are eager to work with the Library 
to develop a technical solution that 
will work for both the Library and the 
publishing community.

Under the supervision of Babak 
Hamidzadeh, director of OSI’s Repository 
Development Center, OSI is building a 
system that will permit publishers to upload or 
transfer their electronic files for Library use. To 
enable CAD to process the materials, an interface 

“The Copyright 

Office and the 
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publishers can 

provide so that we 

can be prepared 

to accommodate 

them.”
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for submitting mandatory deposits will also 
need to be created. The interface will resemble 
that of the copyright applications submitted to 
the electronic Copyright Office. Player said that, 
based on progress to date, she expected CAD to 
begin issuing demands for electronic serials in 
the summer of 2010.

In closing remarks, Player reminded participants 
of their legal obligation to deposit their 
works. Upon receipt of a mandatory deposit 
notice, compliance is expected within 90 days. 
“Hopefully, however, no one will actually take the 
full 90 days to comply,” she said.

Player stressed that publishers cannot expect the 
Office to download “open access” titles. “That isn’t 
the Office’s responsibility,” she said. “Neither is 
the Office responsible for initiating agreements 
between publishers and third parties to deposit 
their online works.” The Office will work with a 
third party only after being notified of such by 

the publisher. However, the ultimate deposit 
responsibility remains with the publisher or 
owner of copyrights.

In a follow-up communication to participants, 
Player stated that no one will receive a mandatory 
deposit notice unexpectedly. Initially, before any 
letter is sent requiring an electronic deposit, an 
Office staff member will contact a publisher to 
secure details about file types and sizes, numbers 
of files, anticipated transmission mode, and the like. 
Staff will also ask whether the publisher plans to file 
for copyright registration or simply comply with the 
mandatory deposit requirement. In other words, 
the Office will find out everything possible about 
a submission before sending out a demand letter, 
and the letter will include complete instructions.  

Player and Hamidzadeh agreed that the May 
workshop went well. A complete report on the 
forum is out for comments and is currently in the 
final editing stage.  

“The ultimate 

deposit 

responsibility 

remains with the 

publisher or owner 

of copyrights.”

Electronic Deposit Publishers Forum

         technovations

The ORCID Initiative
“Working together to align the global network,” the ORCID 
Initiative sees name ambiguity and attribution as an 
unrelenting concern of scholarly researchers. Representing 
a community effort to define an open and independent 
registry, the ORCID Initiative aims to resolve name 
ambiguity by assigning unique identifiers which would 
point to an individual’s research output, thereby enhancing 
the scientific discovery process and improving the efficiency 
of funding and collaboration.

ORCID sees accurate identification of researchers and their 
work as a crucial part of the scholarly digital revolution 
in the ever-growing volume of scholarly literature. A 
disambiguated set of authors will allow new services and 
benefits to be built for the research community by all 
stakeholders in scholarly communication.

See http://www.orcid.org/ for additional information 
including a list of organizations participating in the ORCID 
Initiative.  
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As seen by its widespread use over the 
past couple of years, the web-based 
seminar, or webinar, has become a 
commonly accepted presentation 
modality in the business world. What 
began as a technology developed for web 
conferencing is now standard practice 
for marketing and sales communication. 
It’s also a great tool for professional 
organizations that provide education and 
training.

For those in the process of hosting a web-
based presentation for the first time, the 
following tips are suggested to help create 
a positive webinar experience.

Be Clear on the Goal
A good beginning point for planning is 
to ask some simple questions: Why are 
we doing a webinar? What are we trying 
to accomplish? What are the expected 
outcomes? One common reason for 
hosting a webinar is that—in an era 
of shrinking society and publication 
budgets—it offers an affordable 
alternative to traveling for seminars. But 
this is not the only benefit. If a professional 
organization only has one annual meeting 
or conference, for example, the webinar 
offers a great way to stay visible during the 
rest of the year and maintain a connection 
with members. It can also be provided as 
an enhanced benefit to members, opened 
to the general public to reinforce the 
organization’s presence as a resource in 
the field, or explored as a possible new 
revenue stream. And a webinar is timely. 
It can be put together fairly quickly to 
address recent developments or trends 
in the field without waiting until a formal 
organization meeting. It functions as a way 
to present one-off sessions separate from 
the larger conference or meeting as well.

Know Your Audience  
Once the decision has been made to 
host a webinar, an important thing 
to consider is the audience. Who will 
be watching the webinar? Will they 
be professionals seeking continuing 

education? Will they be decision-makers? 
Will the information be basic for those 
who have little knowledge of the topic or 
more advanced? Knowing this is critical.  
Unlike a formal conference where the 
demographics are somewhat known 
in advance, the online nature of web-
based seminars means that participants 
could potentially come from all over 
the map, literally and figuratively. One 
solution to this might be to manage 
registration by limiting who the event 
is marketed to. But a more productive 
solution is to write a concise and detailed 
session description that clearly defines 
who the intended audience is and what 
information will be covered.  

Change Your Presentation Style 
As the webinar is a new medium, it calls 
for a new approach. When speaking 
to a live audience where everyone is 
in the same room, crucial factors in 
communicating the message include 
eye contact, rapport, and the speaker’s 
physical presence. A fair amount of text 
on screen is required unless the presenter 
is going to read extensively from notes. 
With a webinar, however, there is a 
disconnect in some sense as the audience 
has no speaker to visually focus on. To 
hit the mark, the presentation needs to 
engage the audience in a different way. 
An emphasis on graphics and dynamic 
elements is essential. The images and 
slide design must be compelling and 
make a point. Text on screen can be 
reduced or even eliminated in some 
cases because the information 
can be narrated by the 
presenter in a way that 
might be clumsy in a 
live talk. If a web cam is 
a feature of the meeting 
technology being used, 
an even higher level of 
engagement is possible.  

Another great way to 
engage the audience is to 
include interactivity. Web 

meeting applications typically include 
polling and chat features. Polls can be 
created and compiled on the fly, and 
the data incorporated into the session. 
Using chat functionality, questions can be 
submitted by participants and answered 
at the end of the session. Or, to create a 
more informal workshop feel, questions 
can be answered in real time.  

Be Seen and Heard 
The last important factor to consider 
in hosting a successful webinar is how 
to market it. It obviously won’t be 
successful if no one shows up. One way 
to get the word out is to post it to the 
online industry calendars of professional 
organizations. Using social media can 
yield positive results as well. The most 
effective and direct way, however, is a 
well-crafted e-mail announcement sent to 
a targeted list of potential attendees. 

Clearly, the success of any presentation 
is largely dependent on powerful and 
relevant content delivered by a capable 
speaker. But preparation and planning 
is critical, too. Being clear on the goal, 
knowing the audience, adapting an 
appropriate presentation style, and 
developing a focused marketing 
campaign are all important 
factors in hosting and 
creating an effective 
webinar.  

Tips for Hosting an Effective Webinar

on your market Tim Cross, Product Manager
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Committee on Publication Ethics Flowcharts

best practices Joanna Gillette, Product Manager

In a perfect publishing world we would not need to be concerned 
with the possibility of redundant publication, plagiarism, 
fabricated data, ghost authorship, undisclosed conflict of interest, 
or any other potential misconduct. This, however, is not a perfect 
publishing world. But don’t worry; you needn’t rush right out 
to hire your very own ethicist to help you navigate the murky 
waters of publication ethics (though the starving philosophers of 
the world would certainly not object to that option). COPE, the 
Committee on Publication Ethics, has condensed more than 10 
years of experience into a series of easy-to-use flowcharts detailing 
their recommended course of action should your publication face 
any number of the frightening scenarios above. The flowcharts 
provide an excellent resource to help publishers…well, cope with 
the ethical dilemmas that many of us dread.

Since its inception in 1997, COPE has assisted editors in determining 
the proper recourse for ethical misconduct. The primary venue 
for this assistance has been through the COPE forums where 
members present anonymous cases for discussion. COPE neither 
dictates a precise action nor evaluates a case to verify misconduct. 
Instead, members share their opinions and experiences to achieve 
a consensus regarding the proper way to proceed when faced 
with the suspicion of author or reviewer misconduct. Members 
are not bound to follow any of the suggestions offered in the 
COPE forum (though most do), but COPE does follow up on each 
case to document the outcome for future reference. This process 
of discussion and documentation has revealed the trends that 
allowed COPE to craft the flowcharts for use as guidelines in cases 
of suspected misconduct. Unlike the COPE forums, the flowcharts 
are available to non-members, providing an accessible resource for 
the broader publishing community.

There are currently 17 flowcharts in existence. Topics range from 
plagiarism to fabricated data to reviewer misconduct. A series of 
flowcharts cover changes in authorship. There is even a flowchart 
revealing COPE’s process for dealing with complaints against 
editors. With the exception of the last, each flowchart is written 
from the perspective of the editor. 

Allegations of misconduct (either confirmed or annulled) can be 
damaging to an author’s reputation, so it is understandable that 
most editors prefer to proceed with caution. Unpleasant as it may 
be, COPE maintains that editors have a duty to pursue suspected 
misconduct. It is unacceptable to simply reject a submission on the 
suspicion of misconduct. Instead, each case must be evaluated and 
resolved.

In nearly all cases, the editor is directed to refer the investigation 
itself to the author’s employer, funding source or academic 
institution. A simple referral may not elicit the requisite 
investigation, so a fair bit of persistence is typically required. 
COPE suggests that it is appropriate for the editor to conduct an 
investigation if a reviewer is suspected of misconduct as a direct 
result of his or her role as a reviewer for the journal.

The COPE flowcharts are designed to provide guidance in cases 
of suspected misconduct, but the process is neither simple nor 
unambiguous. There is a broad spectrum of misconduct. Context 
is crucial, as the measure of delinquency can vary based on the 
expectations of the journal, the experience of the authors or 
the intent of a particular statement. The COPE flowcharts make 
no attempt to define misconduct, leaving both the definition 
and severity of misconduct to the discretion of the editor. The 
flowcharts are a useful tool to be sure, but they do not take the 
place of careful consideration and deliberation. 

The landscape of scholarly publication is constantly shifting and 
COPE recognizes that additional flowcharts covering a variety of 
new situations may become necessary in the future. Members 
continue to discuss new cases as they arise, and as trends develop 
we will likely see more guidance from COPE. Perhaps this is 
not good news for the unemployed philosophers of the world, 
yearning to ply their trade by answering an important ethical 
quandary; but it is certainly good news for the rest of us.

To view the collection of COPE flowcharts, visit publicationethics.
org/flowcharts.  
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A non-exclusive licence to reproduce these 
flowcharts may be applied for by writing to: 
cope_administrator@publicationethics.org

Review acknowledgement section and
authorship declaration (if supplied)

***Note:  Marusic et al. have shown that the 
method of collecting such data (e.g. free text 
or check boxes) can influence the response. 

Letting authors describe their own 
contributions probably results in the most 

truthful and informative answers.

**Note:  including clear guidance/criteria
for authorship in journal instructions
makes it easier to handle such issues

Reference
Marusic A, Bates T, Anic A et al. 

How the structure of 
contribution disclosure statement 

affects validity of authorship: 
a randomised study in a

general medical journal. Curr Med 
Res Opin 2006;22:1035–44

*Note:  initial action will depend on 
journal’s normal method of collecting 

author/contributor info

Review your journal’s 
instructions to 

contributors and 
submission forms 

to ensure clear 
guidance and prevent 

future problem

Request information (or further details) 
of individuals’ contributions***

Authorship role missing
(e.g. contributor list does
not include anybody who

analysed data or 
prepared first draft)

Suggest guest/gift
author(s) should be
removed/moved to
Acknowledgements

section

Get agreement for authorship change (in
writing) from all authors. Letter should

also clearly state the journal’s authorship
policy and/or refer to published criteria

(e.g. ICMJE) and may express
concern/disappointment that these were
not followed. For senior authors consider

copying this letter to their head of
department/person responsible 

for research governance

Listed author does not
meet authorship criteria

Satisfactory
explanation of

author list

Proceed with
review/publication

Doubts
remain/need

more information

Try to contact
authors (Google

names for contacts)
and ask about their
role, whether any

authors have been
omitted, and

whether they have
any concerns about

authorship

Suggest missing
author should be

added to list

‘Ghost’ identified

‘Guest’ or ‘gift’
author identified

and/or*

and/or*

Send copy of journal’s authorship policy** to
corresponding author and request statement

that all qualify and no authors have
been omitted (if not obtained previously)

What to do if you suspect ghost, guest or gift authorship
(see also flowcharts on Changes in authorship, as such requests may indicate the presence of a ghost or gift author)
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Acronym Soup
Acronyms abound in the printing and publishing industry. Here we define some acronyms you 
may have heard, used, or planned for.

SEO, which stands for search engine optimization, increases the quantity or quality of traffic 
to a website from search engines. Not surprisingly, users are more likely to visit a website 
listed in search results when the link appears higher in the provided list. 

ACAP, the Automated Content Access Protocol, was launched in 2007 and is an 
open, non-commercial global protocol providing content providers with the tools to 
communicate copyright terms and conditions online in a language that can be read, 
understood, and interpreted by machines. 

ICANN stands for the Internet Corporation for Assigned Names and Numbers. Its mission 
is to coordinate, at the overall level, the global Internet’s systems of unique identifiers, and 
in particular to ensure the stable and secure operation of the Internet’s unique identifier 
systems. 

GSM, the Global System for Mobile communications, is an open, digital cellular technology 
used for transmitting mobile voice and data services. Terrestrial GSM networks provide coverage 
to more than 75% of the world’s population.  
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