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“It is widely
recognized that
inflation in the
publishing industry
moves at a faster
pace than the
general inflation
rate.”

Library Survey Explores
Budget Cutbacks
In 2009 the Charleston Observatory conducted a survey of 835 libraries across 61 countries
to determine the effects of the current economic downturn on library budgets and also to
examine how decreasing or stagnant budgets are likely to be absorbed. The survey largely
confirmed what anecdotal evidence has already suggested: Library budgets are
indeed declining or remaining static across all sectors. Furthermore–and
of particular interest to the STM publishing world–many libraries will
choose to absorb budgetary cutbacks by spending less on resources
rather than cutting staff, services, or infrastructure.
When reviewing survey results it is important to identify the
demographics that may play a role. Libraries from all economic
sectors participated in the survey. Government libraries and
those from the public sector make up 14.1% of the sample while
corporate libraries represent just 9.1%. It is, of course, no surprise
that academic libraries represented the majority (76.8%) of
respondents and university libraries in particular comprised nearly
two-thirds of the sample. Libraries of varying size were represented
and classified into three sizes with 11.3% of respondents from small
libraries, having up to 4,999 users, 47.6% designated medium, with
5,000–39,999 users, and 41.1% of respondents hailing from large
libraries with 40,000 users or more. The survey included
libraries from 61 countries with 62% of responses coming
from the United States. The UK had the next largest
participation with more than 12%. However, the
survey was conducted only in English, accounting
for some of the under-representation of other
populations. With a few noted exceptions,
survey answers were surprisingly consistent
across all demographics.
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from the editor

Anna Jester, Marketing

Looking Forward to Another 75 Years of Partnership (and Change)
This year Allen Press celebrates its 75th
anniversary as a printer and publishing
services provider. The company owes
its longevity to the commitment of both
its customers and its employees. Strong
relationships and providing quality service
and superior craftsmanship have formed
the foundation of our success. We have
a variety of activities planned to honor
this milestone including publishing a
commemorative book detailing our history.
Our founder, Harold Allen could never
have imagined when he started the
company in 1935 that the publishing
industry would be where it is today. A lot
has changed in 75 years, as one would
expect, but the rate of that change
seemed much more manageable than the
pace we now face.
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Speaking of change, our annual Emerging
Trends in Scholarly Publishing™ Seminar
is rapidly approaching. If I could describe
the publishing industry with one word, it
would be “change.” This April’s seminar,
Scholarly Publishing: Boldly Going Where
No Journal Has Gone Before, will provide
some perspective about where scholarly
publishing is headed and what technologies
and business models are currently being
investigated by publishers. With its playful
reference, the keynote address, Hitchhiker’s
Guide to Scholarly Publishing, is sure to keep
attendees engaged as Michael Clark, of Clark
Publishing Group, shares with us his vision
of how the stars might align for scholarly
publishing. We invite you to join us to discuss
a range of topics such as the Google Book
Settlement and the Compact for OpenAccess Publishing Equity, among others.

In continuing with the theme of change,
I’m delighted to announce that the
FrontMatter website has been redesigned
and is launching with this issue. We’ve
improved the layout and accessibility of
articles, making it easy to browse and
search for articles and share information
with the click of your mouse. The
complete archives of FrontMatter will be
posted, in a fully searchable interface, in
the coming months. Sign up for e-mail
alerts when new issues are posted by
clicking on the Subscriptions link at http://
frontmatter.allenpress.com.
We are always interested in your feedback
about the newsletter and ideas you
have for future articles. Please e-mail
comments, suggestions, or ideas to
frontmatter@allenpress.com. 
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Libraries were asked to compare their 2009
budget with that of 2008. They were then
asked to project budget changes for 2010 and
2011. Inflation rates may vary widely across
multiple countries, so respondents were
to use absolute figures. More than 80% of
respondents reported that 2009 budgets were
the same or reduced from the previous year.
Academic libraries were the most significantly
effected as more than 43% of respondents in
that sector (compared with about 36% in other
sectors) reported a decrease in budget from the
previous year. A significant percent of libraries,
24.6% in the corporate sector and 27% in both
the academic and public/government sectors,
reported sizable budget decreases of more
than 10% from the previous year. It is widely
recognized that inflation in the publishing
industry moves at a faster pace than the
general inflation rate. Consequently, even static
budgets represent a true decrease in resources
as costs will rise even if budgets do not. The
picture for 2010 looks much the same. Not
until 2011 do predictions begin to show some
more optimism with around 30% expecting
budget increases. It is clear that corporate
libraries expect to pull out of this economic
situation more quickly, as more than 15% of the
corporate sample predicts budget increases of
more than 10% in 2011.

Library Survey Explores Budget Cutbacks

increases in resource spending large enough to
amount to real growth in the library’s collection.
These statistics are only half of the puzzle, as the
term “information resources” represents a wide
array of content including books, monographs,
journals, and databases. Journal subscriptions
(print, electronic and both) account for a
significant percentage of resource spending,
with more than 42% in academic and corporate
sectors and roughly 33% in the public sector.
With such a large portion of the resource budget
being spent on journals, it is reasonable to
expect cuts in that area. According to the report,
print only journals are the most likely to be
cut, followed by print books and monographs.
Electronic formats, especially e-books, are
more protected and librarians exhibit a strong
preference for moving toward a more digital
model.
Most libraries hope to absorb budgetary
cuts by reduced spending on information
resources, but there are likely to be some cuts
to services and infrastructure as well. Where
cuts are planned in this area, the favored
approach is to scale back operating hours
or inquiry desk support rather than
tabling planned building or IT projects.
Technology upgrades are apt to be a
priority if librarians are focusing on a
digital future.

The decrease in library budgets is no revelation.
The real point of interest is the likely ways in
which spending will change as a result of the
budgetary pinch. Participants were asked to
project their spending patterns for the next
two years by comparing planned spending to
current spending in four categories: services,
infrastructure, staffing, and resources. The
resulting picture is complex but it does seem
clear that libraries will be making the most
significant changes to their resource spending.

The survey suggests that libraries will
be doing their best not to make staffing
cuts, but there will be some casualties.
Respondents reported that they are more
likely to freeze hiring rather than resort
to layoffs or reducing staff salaries and
hours. A very small number of libraries
are planning staffing cuts. That threat is
highest for large academic libraries in
the UK.

Nearly 40% of respondents reported that
they will decrease spending on information
resources. The flip side is that more than 60%
will increase or maintain spending in this area.
However, this statistic can be a bit misleading.
Maintaining current spending may still entail
resource cuts and small increases may only cover
inflation. Only 5.2% of respondents projected

It is easy to focus on the
losses in this economic
downturn, but many
library managers are
trying to highlight the positive.
Although most respondents don’t anticipate a
quick recovery, they do agree that the budget
crunch will force thoughtful decisions and
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“Technology
upgrades are apt
to be a priority
if librarians are
focusing on a
digital future.”
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Library Survey Explores Budget Cutbacks

“It is easy to focus
on the losses in
this economic
downturn, but
many library
managers are
trying to highlight
the positive.”

serious consideration of different operational
models. The survey report contains a section
of commentary directly from the library
managers. These comments allude to a sense of
perseverance. The focus is not on maintaining
the traditional library model but on finding
ways to be flexible and adapt to circumstances,
allowing for sustainability in whatever form
emerges. There are several comments relating to
publisher pricing and a general understanding
that libraries are not the only organizations
that will need to adapt. As one librarian from
a medium-sized public university library in the
USA put it, “Vendors and publishers need to be as
flexible and creative in their thinking as libraries
are having to be.” Necessity, after all, is the
mother of invention. 
For the complete survey findings, visit http://
www.ucl.ac.uk/infostudies/research/ciber/
charleston-survey.pdf

Allen Press, Inc. Wins
NAPL™ Awards
The National Association for Printing
Leadership (NAPL) announced that Allen
Press earned a Silver Award in the 2009
Management Plus awards competition.
NAPL’s Management Plus program is a
benchmarking tool that helps printers
determine their current management
acumen and measures it against more than
30 years of data to determine key
areas for improvement.
Allen Press also won three awards in NAPL’s
second annual Marketing Plus™ Awards
competition for graphic communications.
The 2010 Marketing Plus Awards program
honored graphic communications companies
for excellence in 12 marketing categories.
Allen Press was honored with a Silver Award
for both Customer Event Marketing and
Website Presence and received a Merit
Award for Direct Mail Marketing. Additional
information is available at www.napl.org.

views and reviews

Best Practices for Editorial Offices Webinar Series
Allen Press recently hosted the Allen Press Webinar Series Best Practices and Innovative
Solutions, designed for the editorial office staff of scholarly and professional publishers.
Four online seminars were presented offering valuable tips for streamlining workflow
and creating efficiencies in the editorial office. Slides from the presentations and video
of the events are available at http://allenpress.com/events/webinar/presentations.

The first webinar was Annotating PDFs: A
Piece of the Digital Workflow Puzzle, which
focused on how to use PDFs to improve
efficiency and enhance communication. It
covered basic and advanced tools, as
well as viewing and printing options, and demonstrated
how publishers can save time and money while increasing
accuracy.
The second webinar, Using Kodak InSiteTM:
Uploading and Proofing Files, addressed
how “soft proofing” works – a key to
expediting proofing, communication, and
file processing.
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The third webinar, Managing Production
Costs and Reader Preferences, explored
suggestions for managing the cost of
production, implementing cost-saving
technologies for the editorial office, and
combining technologies to provide flexible delivery of your
content to meet a variety of reader preferences.

The last webinar in the series, Best Practices
for Publish Ahead of Print, explored several
models used by publishers who expedite
the dissemination of information online, before a printed version can be produced. 

FrontMatter
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Melanie Dolechek, Director of Marketing

Getting the Most from Your Marketing Budget
Finding money for marketing can be a
challenge in any economic condition
and when a recession hits, for most,
the first instinct is to cut the marketing
budget. Unfortunately, this is the time
when marketing is most important.
Organizations whose presence in the
market fades instead of staying in front
of their audience are destined to be
forgotten.
The good news is that there are many
affordable ways to remind potential
members and subscribers that your
organization is alive and well. This final
section of our three part series provides
details about what your organization can
do in times like these.
Journal Websites provide multiple
opportunities for encouraging usage and
driving citations. Researchers, scholars,
and practitioners use common search
engines to locate the content they seek.
Index your full-text content with the
major search providers: Google™, Yahoo™,
and Bing™, and utilize custom feeds for
Google Scholar™ indexing to drive traffic
to your site. Let your website do the
work, by issuing alerts and new article
RSS feeds to allow interested users to
be automatically alerted whenever new
content is published. Once these things

are set up they are user managed and
automated, requiring little additional effort
from the publisher. Another way to get
more marketing power from your journal
website is to use unsold advertising space
to promote the society, events, feature
articles, or authors. Since users are most
often locating specific articles via search
engine results, make sure you place
advertisements at the article level, not just
on the home page.
Regional Events are one way to engage
potential subscribers and establish
the organization as a credible source
of information. Host regional brown
bag lunches with prominent authors
in a city that has a high concentration
of researchers or practitioners in your
discipline. These gatherings can give
attendees a chance to see first-hand
how they can benefit from the journal
and provide a valuable networking
opportunity. Supply beverages and
dessert and request that attendees bring
their own brown bag lunch. Take a few
minutes before and after the speaker to
talk about the publication and provide
free sample issues. Offer a special
promotional subscription or membership
discount to attendees. Make sure you
have volunteers present to assist with
introductions and to talk about the

benefits of joining your organization and
subscribing to its publication.
Press Releases should not be overlooked.
Seventy percent of what is published
in newspapers is the result of a press
release. This type of exposure lends
credibility to the publication, and it’s
free visibility. Look for articles in each
issue of your publication that have
mainstream appeal and are timely
with current events. When developing
the release, be specific about how the
research ties to current issues. Make the
article open access for a period of time so
journalists can refer to it for more details.
For distribution, use an inexpensive PR
service or hand-pick your recipients (NPR,
major newspapers, etc.). 

Allen Press Rises to 146 in Printing Impressions 400
We are pleased to announce that Allen Press, Inc. has advanced from 149 in 2008 to 146 on the Printing
Impressions 400 list for 2009.
Celebrating 26 years, Printing Impressions 400 is the industry’s most comprehensive ranking of
leading printing companies in the United States and Canada. Companies are ranked based on
annual sales, in most cases using the previous year’s sales data as they are not allowed to use
predicted data and most have not closed their fiscal year by the time the report is cast. The
report provides the company name, most recent and previous year’s fiscal sales, percentage
change, primary print market specialties, and principal officer(s), as well as company-wide
numbers of employees, manufacturing plants and total press units.
Printing Impressions is a leading resource for professionals in the commercial printing
business. For more information on Printing Impressions and to see the complete
Printing Impressions 400 list, please go to www.piworld.com. 
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Bookshare
The world’s largest online accessible library for people with
print disabilities, Bookshare is an initiative of Benetech,
a Palo Alto, CA-based nonprofit group aiming to create
sustainable technology to help solve pressing social
needs. Through technology initiatives and partnerships,
Bookshare seeks to raise the floor on accessibility issues so
that individuals with print disabilities have the same ease of
access to print materials as people without disabilities.

Robin Seaman, Publisher Liason, Bookshare

manipulate the appearance of text and pages, and select
preferred voices and rate of speed to support individual
reading styles. DAISY also enables multi-modal reading
by highlighting text that is simultaneously spoken in
computer-generated speech.
Publishers interested in contributing content to the
Bookshare library can contact Robin Seaman, Publisher
Liaison (robins@Benetech.org). Additional information on
Bookshare is available at http://www.bookshare.org/. 

In 2007, Bookshare received a five-year award from the
U.S. Department of Education, Office of Special Education
Programs (OSEP), to provide free access for all U.S. students
with a qualified print disability. This will benefit more
than 80,000 Bookshare members who are blind or who
have low vision, a physical disability, or a severe learning
disability that affects reading. One to two percent of the
U.S. population has print disabilities that qualify them for
Bookshare.
Bookshare members benefit from a large collection of
accessible books, more than 70,000, thanks to partnerships
with more than 45 publishers from all sectors of the
publishing industry including trade publishers, university
presses, children’s book publishers, and K-12 and postsecondary educational publishers. Trade publishers include
Random House, Simon and Schuster, HarperCollins,
Hachette, and O’Reilly Media. K-12 and higher education
publishers include Scholastic, Encyclopedia Britannica,
Mason Crest, The National Science Teachers Association
(NSTA), and Flat World Knowledge. University Press partners
include University of Chicago Press, University of California
Press, MIT, and Columbia University Press.
Copyrighted books are protected by Bookshare’s digital
rights management technology and are available only
to those with a documented print disability. Bookshare
maintains rigorous qualification standards to prevent
books from being distributed to unqualified individuals
and operates under an exemption in the U.S. copyright law
called the Chafee amendment. The Chafee amendment
enables nonprofit and government entities to create
accessible versions of copyrighted works and distribute
them freely to individuals with print disabilities.
Bookshare accepts publishers’ electronic files, preferably
in the EPUB file format, and converts those files into
DAISY (Digital Accessible Information System) and BRF
(Braille Ready Format) formats. DAISY files are versatile
electronic files that allow students with print disabilities
to easily navigate a book to a specific page or chapter,
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What Are They Saying About You?
Whether or not you have embraced Web 2.0 tools such as
blogging, micro-blogging and social networking, it is quite likely
you already have a presence in the blogosphere. What or who
is the blogosphere? The term is used to describe the ecosystem
of interconnected communities of bloggers and readers at the
convergence of journalism and conversation.
With more than 133 million blogs indexed by Technorati between
2002 and 2008, and the number only continuing to grow, you
would do well to check and see what people are saying about
you. According to Technorati’s State of the Blogosphere 2008
report, 80% of bloggers post brand or product reviews and 90%
of bloggers say they post about the brands, music, movies, and
books they are fond of (or not so fond of ).
Free, easy to use tools that facilitate searching the blogosphere
and tools pertaining to Web 2.0 technologies are constantly

emerging and evolving. Three options for finding what has been
said about you are:
Google Alerts (Google) http://www.google.com/alerts
BlogPulse (Nielsen) http://www.blogpulse.com/
Technorati (Technorati) http://technorati.com/

Rather than recommending you use a single best
source of the tools available, it is suggested that
you peruse all three of these options to ensure you
aren’t missing something one tool didn’t
catch. And don’t forget you can
search to find what people are saying
about related publications, too. 

Acronym Soup
Acronyms abound in the postal system, just as in the printing and publishing industry.
Here we define some mailing acronyms you may have heard and which may help you save
on postage.
CASS is the Coding Accuracy Support System certification used for verification of
address, city, state, and zip information within the USPS acceptable address range
required for automation mailing.
DPV, or Delivery Point Validation certification, identifies whether a Zip + 4 coded
address is currently represented in the USPS delivery file as a known address
record and is required for automation discounts.
IMB, which stands for Intelligent Mail Barcode, is required by the USPS as of
November 2009 in order to obtain the best mailing discount available. IMB
provides domestic mail tracking and decreases some printing requirements
on mailing pieces because the barcode contains more information than its
predecessor.
LACS, or Locatable Address Change Service, certifies that updates to addresses
which have been changed by USPS such as city annexes, residential development,
or rural route changes, are also updated in a publication’s mailing list.
NCOA stands for National Change of Address. It compares a mailing list with the
National Change of Address database maintained by the USPS and automatically
updates the address if the recipient has filed a change of address card with the USPS. The
service provides Move Update compliance (the USPS requirement of address verification
every 95 days for First Class and Standard mail).
PAVE is the software used for Presort Accuracy Validation and Evaluation certified mailings. PAVE
presorts mail lists and determines discounts available from USPS for first class, periodical, standard, and
package services. 

2010

no. 11		

7

IN THIS

FrontMatter
PO Box 368
Lawrence Kansas 66044 - 0368 USA
ADDRESS SERVICE REQUESTED

views and reviews

on your market

technovations

Best Practices for Editorial
Offices Webinar Series

Getting the Most from
Your Marketing Budget

Bookshare

Check out the new look of

FrontMatter.allenpress.com!

Register Today!
http://allenpress.com/events/2010seminar
The publishing industry continues to be shaped by the needs and expectations of authors, librarians, and
readers. We are now expected to distribute scholarly content in ways unimaginable just a few years ago. We
don't have time to waste on wondering if we should change; instead we need to focus on how fast. We're in
an exciting and astonishing period of scholarly publishing where a revolution is happening before our eyes.

Allen Press Emerging Trends in Scholarly Publishing™ Seminar | April 8, 2010 | Capital Hilton | Washington, DC

